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Writers involvement 2 key lessons

B Skeenal
B Skeenall
B Skeenalll

®m Houwelings
B Jackpine
®m Hester Creek

B Redekop
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. Stakeholders views
. Evergreen contracts
. Twin Track

. Strategic Direction

. Conflict

. Stay of the Stay

. Business Review

2 Courts eyes/ears

2. Monitor bankrupts Co
2. Whose DIP

2. Monitor arranging sales
2. Replacement of Monitor
2. Monitors Report

2. Cross Examination
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Recent Court Decisions



Independence of the Monitor



Independence of the Monitor

Eyes and ears of the Court

Reliance on information provided by Monitor

Ensuring Company compliance with Order

Reporting to secured creditors

Sometimes sell assets with secured creditor approval

Meetings with stakeholders

Creditors often have little confidence and trust in management

Who pays? Skeena admin charge $1.2M, United admin charge
$IM
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Conflict Issues: My View

B Appointment driven by the debtor
B Can’t be monitor if you're the auditor

B Monitors are very cautious and afraid of biting the hand that
feeds them

m Too often a CCAA filing is inappropriate

B Too often the stay is extended for too long a period of time,
and huge costs incurred (admin charge) that bear no relation

to the value of the reorganization effort or outcome (Hester
Creek, United Auto)
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Conflict Issues
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Say what you think not what you think people want to hear

“.....the prospects of obtaining funding can best be described
as speculative” Monitors first report New Skeena dated
December 8, 2003

“l agree with Mr. Bowra’s assessment....that this proposal can
best be described as a wing and a prayer” Justice Sigurdson
Redekop Properties Inc CCAA filing March 2, 2001

Monitor role a difficult one, saying what you think can be costly

The Bowra Group



Monitor Reports to Court
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Material Adverse Change
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Cash Flow Projections

B Format - what good is it without an income
statement and a balance sheet?

B  Period covered - their choice: weekly or monthly
m Detail - as much or as little as they feel like

B Certification— you don't really think we've audited
this do you?

B Assumptions — are they too easily achieved?
B Whose Projections are they anyway?

B [s anyone holding Management's feet to the fire?
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Cost Reductions / Sale Approvals

B Terms of Order / Mandate

B Who decides - not usually the party paying

B Burnrate — burn, baby, burn

B Claims arising post filing (severance, pensions, etc.)
B Sale of redundant assets — who needs DIP?

B Sale of divisions — cash, cash, cash at fire sale prices
B Cash realised will finance extensions

B Virtually impossible to obtain Court approval for a major
transaction without prior approval from Monitor
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Management Assessment




Refinancing / Restructuring



Post Filing Payments



Liaison with Stakeholders




Super Monitor
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Statutory Duties
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The Writer’s Involvement in Filings
since 1998

Company

Skeena Cellulose |

Skeena Cellulose I

New Skeena Forest Products
Jackpine Forest Products
Houweling Nurseries
Garibaldi Alpen Resorts
Points North Group
Canadian Imperial Ventures
Hester Creek Winery
Redekop Properties

United Used Auto & Truck
360 Networks (audit client)

St. Eugene Mission

Trustee/ Business
Monitor Receiver Review

X X

X
X
X X
X X
X
X X
X

X X

X

X
X
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