Professional Qualifications

Douglas F. Chivers, CA, CIRP
Background
Doug Chivers is a Trustee and Chartered Accountant at The Bowra Group.

Since 2001 he has been involved in a number of business reorganizations including:
· A reorganization and turnaround of a logging contractor located on Vancouver Island with $35 million in revenue.
· A turnaround of Houweling Nurseries Oxnard Ltd., a California based greenhouse operation with approximately 80 acres under glass;
· Viability and management assessment of a Tire Remanufacturer with 4 retail locations and a manufacturing facility in BC;
· Prime Truck Rentals Ltd., a truck leasing company that entered into receivership in November 2004;
· Motorhome Vacation Rentals Ltd., a motorhome rental company that filed for bankruptcy and was liquidated;
· Receivership of Sonic Blue Airways, a small charter airline based in Vancouver, that was shutdown due to a crash;

· Court appointed Receiver-Manager of Hemlock Valley Resorts Inc., a family ski resort with 34 ski runs and 4,500 feet of elevation located near Agassiz, B.C.;

Doug has had extensive experience in complex financial modeling providing a detailed performance analysis of companies.  In addition, he has analysed operations for inefficiencies and assessed viabilities of overall companies.   He has also been involved in a number of business reorganizations.  

Forest Industry

Doug’s recent assignments included a viability assessment and restructuring of a Vancouver Island based logging contractor with revenue of $35 million, which involved:

· Assessment of the financial situation and analysis of management;
· Operational review and determination of efficiency improvements;

· Preparation of monthly financial projections and negotiations with the bank;
· Monitoring cash flow and financial situation on a weekly basis;
· Review of the preparation of  monthly financials; and,
· Assistance in the hiring of a controller.
Agriculture Industry

A business review and restructuring of an 80 acre green house facility located in California enabling a successful turnaround, which involved:

· Assessment of the financial situation and analysis of management;
· Operational review and determination of efficiency improvements; and,
· Acted as CFO and managed the business for a six month period.

Manufacturing Industry

Involved in a variety of manufacturing related industries including furniture, biotechnology, contract electronics, and window coverings, including:

· Business review of a national manufacturer of window coverings including analysis of options and recommendation of a Division 1 Proposal;
· Business review of a furniture manufacturer servicing the entire North American region;
· Division 1 Proposal of a biotechnology manufacturer that was in the process of obtaining FDA approval;
· Business review and viability study of a contract electronics manufacturer of circuit boards;
· Review and audit of a organic cereal manufacturer;
· Receivership of a screen printing company.
Retail Service

· Bankruptcy and receivership of a national leisure holiday provider and travel agent;
· Review, audit and tax analysis for a local automotive retailer with four dealerships;
· Receivership of a local produce market.
Skills
· Business turnarounds

· Business Review
· Insolvency consulting
· Company Management

Education
· Obtained Trustee’s license and CIRP designation in 2007.

· Passed Uniform Final Examination – September 1999.  CA certification obtained in June 2001
· Bachelor of Science – University of British Columbia (Majors in Chemistry and Mathematics)
